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MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 1/02/2025
AT WIYUMIRIRIE PRIMARY SCHOOL

ATTENDANCE

•	 Physical - 543 members		  •   Virtual - 261 members

IN ATTENDANCE

•	 Deputy Governor			   •   CECM - Public Service Administration
•	 KNUT				    •   KUPPET				    •   CIC
•	 External Auditor			   •   Director for Co-operatives		  •   Ultra Care specialist hospital

Preamble
The meeting started at 11.29 am with prayers by Madam Lucy. All the guests present were introduced.

AGENDA.
1.	 Reading and confirmation of the previous minutes
2.	 Matters arising from the minutes 
3.	 Board of Directors’ report
4.	 Presentation and adoption of the report and financial Statements of the year 2024. 
5.	 Borrowing powers
6.	 Appointment of External Auditor
7.	 Supervisory report 
8.	 Any Other Business

MIN 1/02/02/2025: READING AND CONFIRMATION OF THE PREVIOUS MINUTES
The Hon. Secretary read the minutes. They were proposed and seconded as true record of the day’s deliberations through 
the proposal and secondment of Mno. 6630 and Mno. 41709 respectively.

MIN 2/02/02/2025: MATTERS ARISING FROM THE MINUTES
There were no matters arising from the minutes

MIN 3/02/02/2025: BOARD OF DIRECTORS’ REPORT
The Chairman presented the Board of Directors’ report. It captured the following;

i)	 Loan Products - Karibu Loan and M-cash Loan
ii)	 Borrowing powers
iii)	External Auditor for the year 2025
iv)	 Assets and Liabilities
v)	 Dividends and interest for the period ended 31st December 2024
vi)	 Rotational Elections

Mno. 2007 and 3438 proposed and seconded the report respectively for discussion.

Members’ reaction on the report 
•	 Mno. 3577 asked the Board to consider adjusting the Div-cash repayment period from 3 years to 5 years.
•	 Mno. 4085 asked why a member number exceeds the total membership as indicated in the report.

The two issues were responded to by the chairman

MIN 4/02/02/2025: PRESENTATION AND ADOPTION OF THE REPORT AND FINANCIAL STATEMENTS 
FOR THE YEAR 2024
Independent auditors, Ronald LLP Presented the Report on the Financial statements to the AGM.

Total equity				    Ksh. 1,503,531,578
Liabilities				    Ksh. 7,538,490,610

       Total Assets				    Ksh. 9,042,022,188 
It was proposed and seconded for discussion by Mno. 71556 and Mno. 3104 respectively.

Reaction of Members 
Mno. 3577 appreciated the directors and the staff for the Saccos good performance for the year.
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TREASURER’S PROPOSALS
The treasurer made the following proposals:

i.	 Payments of dividends on Share capital at 18% less 5% withholding tax.
ii.	 Payment of interest on non-withdrawable deposits at 12.6% less 5% withholding tax.
iii.	 Payment of staff bonuses and director’s honorarium.
iv.	 Retain society’s borrowing powers at Ksh. 450,000,000.
v.	 Appointment of Ronalds LLP Auditors as the Society’s External Auditor for the third and final year.

The proposals were approved by the AGM through the proposal and secondment of Mno. 2481 and 5711 respectively.

MIN 5/02/02/2025: SUPERVISORY REPORT
The supervisory report was presented to the AGM by the secretary. The following was highlighted;

i)		  Sacco Membership as at 31st December 2024
ii)		  Loan Disbursement in the Year 2024
iii)		  Loan Portfolio and Portfolio at Risk
iv)		  ICT Department
v)		  Branches and Employees
vi)		  Marketing Department
vii)		 Call Centre
viii)	 Primacy Insurance Agency
ix)		  Year 2024 challenges

The report was proposed and seconded for discussion by Mno. 3568 and 45095 respectively.

Members’ reaction
•	 Mno. 115512 wanted to know who to contact in case she needed help.

         The chairman informed her and other members that they can contact any director.
•	 Mno. 042869 sort more clarification on golden plan product. His concern was addressed by the chairman.

MIN 6/02/02/2025: ANY OTHER BUSINESS
i)	 The Deputy Governor, Hon Reuben Kamuri applauded the Board for the good performance that realized high 

dividends and interest rates. He noted that Unison Sacco offers a wide range of attractive products and services and 
urged members to patronize more on them. 

ii)	 He reiterated that the County Government will continue providing conducive environment and other necessary 
support for the Sacco to grow. 

iii)	He also encouraged members to increase their Share Capital.
iv)	 The County CECM for Public Service Administration, Hon. Purity Kendi highlighted the importance of investing 

with Sacco.
v)	 The Director for Co-operatives, Mr. Wachira, emphasized the important role the Sacco plays to the economy of the 

County.
vi)	 The Sacco’s Marketing Manager inducted members on the use of the Sacco digital platforms to access services. She 

reminded them of the various Sacco products and services.

Having no other business the meeting ended at 2.04 pm. Mr. Ramzan Kihara closed the meeting with prayers.

Minutes recorded by.....................................................................................Mr. John Kibagio
					     Hon. Secretary

Minutes confirmed by ..........................................................................Mr. Christopher Gichimu
					     Chairman
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SUPERVISORY REPORT TO THE AGM
FOR THE YEAR ENDED 31ST DECEMBER 2025

SUPERVISORY REPORT 

Honourable members, distinguished guests’ ladies and gentlemen, we are glad on this day to have gathered here to evaluate 
the progress and shortcomings of the society as the Supervisory Board for the year ended 31st December 2025.

Supervisory Committee Mandate
The supervisory committee is mandated to;

i)	 Oversee the operations of the Sacco on behalf of members.
ii)	 Ensure compliance with law, regulations and policies.
iii)	Review internal controls, governance practices and risk management.
iv)	 Safeguard members funds and interests.

GOVERNANCE AND COMPLIANCE

The Sacco generally complied with statutory requirements. We also noted that policy adherence in the areas was highly 
observed.

FINANCIAL MANAGEMENT

Financial records were properly maintained and available for inspection.

Members’ deposits and savings were adequately safeguarded and Loan portfolio performance was satisfactory.

MEMBERSHIP

The Sacco membership as at 31st December 2025 as compared to year 2024 was as follows:

				    Year 2024			   Year 2025

	 Active			   36,619				    35,543			 

	 Dormant		  15,053				    18,084		

	 Total			   51,672				    53,627			 

From the figures we noted some members are not able to maintain active accounts.

NUMBER OF BRANCHES

In the year 2025 the Sacco expanded its territory by an addition of one satellite at Ol Kalou.

				    Year 2024			   Year 2025

	 Branches			   11				    11			 

	 Satellites			     1				      2

NUMBER OF EMPLOYEES

All the branches and satellites were managed by 119 members of staff during year 2025.

						      Year 2024		  Year 2025

	 Number of Employees	 Male			   51			   53			 

				    Females			  61			   66

	 Total					                 112		              119	

DECEASED MEMBERS

During the year under review, we lost 75 members. May their souls rest in eternal peace.
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SACCO LOANING

In the year under review the Sacco loan book grew by 21.1% (1,535,639,926). That is from Ksh. 7,231,965,309 (Jan 2025) 
to Ksh. 8,767,605,235 (December 2025).

The loan disbursed during the year from January to December 2025 amounted to Ksh. 6,808,710,521.

It is the duty of every member to repay borrowed loans promptly.  The status of the loans disbursed were categorized as 
follows.

	 Category		    Ksh.

	 Performing 		    8,761,512,495.00

	 Watch 			          28,573,168.00

	 Substandard 		        54,754,202.69

	 Doubtful 		        26,271,176.04

	 Loss 		             	     113,340,977.73

We have noted that considerable effort has been put in to recover loans at risk.

IT DEPARTMENT

The department requests members to collect their ATM cards at various branches. 361 cards have not been collected so far.

We realized that the mobile banking platform is more used than the ATM cards.

SACCO CHALLENGES

The Sacco experienced challenges in the following areas.
i)	 Competition from other saccos and financial institutions.
ii)	 Defaulted loans from some members.
iii)	 Ignorance on education on Sacco products.

SACCO STRENGTH
i)	 The Sacco had adequate and knowledgeable members of staff to man all the branches and satellites.
ii)	 Adequate mobility to market the Sacco in all areas of their wish.

CONCLUSION

We as the Supervisory Board are satisfied that the Sacco operated prudently and in best interests of the members.

We commend the Board, management staff and members for their co-operation and continued support.

Chairman.

Supervisory Board.
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CHAIRMAN’S REPORT TO THE AGM
ON 1ST FEBRAURY 2025

CHAIRMAN’S REPORT

Honourable Sacco Members, Distinguished Guests, the Joint Board, Sacco Staff, Stakeholders present, Ladies and 
Gentlemen. I salute you all and welcome you to this gathering. As Board, we are here to give an account of the Sacco you 
put in our hands.

2 Kings 12: 1-12 Joash is King of Judah. He orders the priests to collect money to repair the temple of the Lord. 23 years 
later, repairs have not been done. He confronts Priests and demands accountability-offerings are deposited openly in a chest 
at the entrance and handed directly to workers repairing the temple. 

Being asked to account does not mean those asking are enemies, and to think so is to be a weak link.

Honourable Members, today we present to you the Report and Financial Statements for the period ended 31st December 
2025. Thank you for creating time to be part of the history we are making today.

Before we table the numbers, allow me, on behalf of the Board of Directors, to bring you up to speed with a clear, tight 
summary of where we are.

Leadership

We are aware, as your leaders, that leadership is not ownership. Public office is a trust. Leaders are caretakers of the 
people’s resources, and must govern with honesty, respect for law, and service to all who put them in office. Leaders should 
foster esprit de corps among all shareholders and stakeholders for better institutional performance.

In 2026, there will be rotational elections as follows;

Board of Directors

1.	 Ngobit/Sirma Electoral Zone

2.	 Sipili/Olmoran Electoral Zone

3.	 Rumuruti/ Marmanet Electoral Zone

Supervisory Board

1.	 Olmoran/Sipili, Kinamba/Gituamba & Rumuruti/Marmanet Electoral Zone

MEMBERSHIP

Being a Sacco member is not a luxury. It is a lifeline. It is a source of affordable credit, a safe place to build savings, and a 
shield against predatory lenders.

At the end of 2025, Sacco had 35,543 active members. Unfortunately, during the year under review, we lost 75 members. 
Death reminds us that life is fragile. Indeed, very short. May God grant peace to the departed souls and strength, comfort, 
and hope to those left behind.

MEMBER OVERALL WELLNESS	

Your wellness is your greatest WEALTH. Jim Rohn, in his book The Seasons of Life: Living for the Long Haul, says, 
‘Take care of your body. It’s the only place you have to live’.  Mind your physical, mental, emotional, social, spiritual, 
occupational, and financial wellness. 

A healthy member is a wealthy Sacco. If one of these domains is hurt, all the others are affected.

When you are indisposed, seek medical attention. 

We are particularly interested in the financial domain, which I request we explore through these questions;
i)	 Do I have a stable income? Has it grown in the last 3 years? Can my income meet my monthly obligations?
ii)	 Can I sustain myself for 6 months with my savings if my income stops?
iii)	 Is my debt used for productive purposes or consumption? Am I stressed by debt repayment?
iv)	 Do I own income-generating assets (business, rental income, etc.) or do I depend on one income source?
v)	 Am I preparing for old age? If yes, then what is my financial plan?
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All men are sent to the world with limitless credit, but few draw to their full extent. (Miles Munroe, 2005). The difference 
between those who succeed and those who fail is not what they have - it’s what they choose to do with their resources (read 
payslip) and the experience of life. Be proactive. Payslip is comfortable but completely insufficient.

SHARE CAPITAL

Our overall share capital at the close of the year stood at Ksh. 538,666,158. We appreciate all those who contributed to this 
capital. They will enjoy a good return today.

However, payment of dividends is an expense to the Sacco and in line with this fact, the Board requests we make the 
following changes;

i)	 Rename share capital as SILVER SHARES
ii)	 Enforce temporary limit of up to Ksh 20,000 for class A, B D and E members. 

This limit can only be exceeded if one purchases already existing share capital of an existing member.

NON-WITHDRAWABLE DEPOSITS

Our non-withdrawable deposits stood at Ksh. 5,924,873,948 as at 31st December 2025.

We wish to rename these deposits as SILVER DEPOSITS. They are your investment as well as loan security. You will 
enjoy their return today. The principle of quid pro quo applies; in return, each one gets 12.6 % benefit only for the amount 
you invested.

LOANS

At the closure of 2025, our net loan book was Ksh. 8,767,605,235.

I appeal to each one of us to ensure they have at least one Unison loan product. We have noted that there are our own 
members who borrow from our competitors, deliberately bypassing Unison. Let us patronize our own before we promote 
others. And when we borrow, let us invest. Create multiple streams of income. Unison should be managed first and 
foremost to make a contribution to the Society, and our main aim is and should be design, develop, and manufacture 
humanity. The profit we make should make us achieve this existential ideology.

Our products and the information we release to you should make you wealthier, not otherwise. We continually review our 
loan products. We do away with those that are obsolete, change features of the current ones, and create new ones as your 
needs and sometimes when industry competition dictates. In that spirit, loan periods of some of our loan products have been 
reviewed. Prestige loan and Fosa Prime are now up to 144 months.

Honourable Members,

You may have noted that we have, for now, stopped recruiting or lending to groups owing to the unfriendly tax regulations. 
We have a duty as your leaders to protect your money. We have tasked our Branch Managers to engage with groups in their 
jurisdictions to have them rebranded to fit in.

MARKETING

a.	 We have traditionally used Unison-branded calendars to market ourselves. In the digital era, all gadgets have a soft 
calendar. We carry it around. With the high rate of membership, the cost of producing calendars is huge. Again, we 
are not able to reach everyone. It’s our humble submission that you allow us, from this January going forward, to only 
produce a few calendars like other Saccos, and that the budget be used in modern marketing. Simon Sinek once said, 
and I quote, “people don’t buy what you do; they buy why you do it.

b.	 Mobility-We have added 6 more vehicles to ease marketing.

BUSINESS GROWTH

The purpose of a business is to create a customer and make a difference.

In the financial year 2026, we wish to open two more Business Satellites, Iten and Kabarnet. We are happy to report that 
Marigat satellite is almost breaking even. Ol kalou Satellite is in its formative stages. I assure you here today that we have 
put our best feet forward to ensure Unison succeeds. Unison should live beyond the life of a member or a director by being 
impactful in its service.

In fact, products end at transactions; impact lasts a lifetime.
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In the course of doing business, we interact with you. In case you are hurt by our staff during the interaction, kindly engage 
the Board before taking the issue online. As you all know, Kenyans circulate negative information like a dry bush fire. 
The damage done is sometimes irreparable. We are always there for you. We shall listen, get a solution quickly, and give 
feedback.

EXTERNAL AUDITORS

Pursuant to Section 44 of the Sacco Societies Act (Cap 490B), every Sacco Society shall, in each financial year, have an 
External Auditor. We are pleased to inform you that, following due process and in accordance with our Sacco Bylaws, the 
Board of Directors proposes to appoint Serve Management Solutions LLP as the new External Auditor for the financial year 
2026.

BORROWING POWER. 

The Board of Directors seeks a fresh mandate to retain the borrowing power of Ksh. 450,000,000 (Four hundred and fifty 
million) as it has been before.

Honourable Members,

Allow me now to pre-empt the Report and Financial Statements for the period under review.

ASSETS

Actual 2025 - Ksh 10,545,935,609 	 Actual 2024 - Ksh. 9,042,022,187	

LIABILITIES

Actual 2025 - Ksh 8,657,426,158    	 Actual 2024 - Ksh 7,538,490,610	

RETAINED EARNINGS

In the year 2025, the retained earnings grew from Ksh. 519,243,946 to Ksh. 670,100,824.

Kindly know that by the Sacco retaining earnings, it remains solvent when there are economic shocks, financial expansions, 
increased lending, and complies with regulatory requirements.

DIVIDENDS AND INTEREST ON DEPOSITS.

Honourable Investors, after review of the year 2025 Audited Report and Financial Statements, the BOD recommends to pay 
to you; 

i)	 Dividends on Silver Shares at 18.5%
ii)	 Interest on Silver Deposits at 12.6%

We request you to approve the recommendations in this Report to enable us release money before the closure of business 
today. Our ICT money transfer channels are on standby waiting for your transactions. 

We extend our deepest gratitude to you for your loyalty to Unison Sacco as a brand. As your Chairman and team leader, I 
hereby renew my commitment and that of the Board to ensure the safety of all your investments. 

We shall always begin with the end in mind and take better steps in the right direction. Challenges shall not bring us down. 
They shall strengthen us. I once again lobby for your support. I wish you a successful year 2026. Release what no longer 
serves you, and step forward with clear purpose, faith, and disciplined action. 

Travel back safely. Preach the good financial gospel according to Unison. Thank you. 

LONG LIVE UNISON SACCO. 

Gichimu Christopher - Board Chairman
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SACCO PERFORMANCE GROWTH FROM 2018 TO 2025  BASED  ON TOTAL ASSETS,LOAN 
PORTFOLIO, SAVINGS AND DEPOSITS AND FINANCIAL INCOME
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