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BOARD OF DIRECTORS REPORT DURING THE SPECIAL GENERAL MEETING HELD ON 
8TH NOVEMBER 2025 AT WIYUMIRIRIE PRIMARY SCHOOL

Honourable Members, members of the Board of Directors, the Supervisory, Staff, distinguished Guests, Ladies and 

Gentlemen. Receive warm greetings from us.

It is both an honour and privilege to stand before you today as we convene and deliberate on one of the most critical 

pillars of our Sacco success. Our financial blueprint for the year ahead.

I am profoundly grateful to each one of you for your continued ineffable trust, loyalty and participation in the growth 

of Unison Sacco. We are not just a financial institution - we are a community that believes in empowering one another.

Today, we submit the income and expenditure estimates for the financial year 2026 for deliberation, a process that not 

only reflets our commitment to transparency and accountability but also shared vision for sustainable growth, member 

empowerment and financial resilience.

The past year has been marked by both triumphs and trials. We have weathered economic headwinds, adapted to 

shifting market dynamics and continued to serve members with integrity and innovation. Our financial performance 

in 2025 demonstrated prudent stewardship with notable growth in member deposits, loan uptake and digital service 

adoption. These achievements are not merely numbers on a spreadsheet – they are testament to the trust you place in 

this institution and dedication of the Board of Directors, Management and all the staff.

Honorable Members,

The estimates we present today are more than projections – they are a strategic roadmap. As your Chairman, I dispel 

apprehensions and instill confidence in you that every shilling in these estimates has been planned with the member in 

mind. Our focus is growth that benefits the member, NOT growth for its own sake.

John C Maxwell – leadership author and speaker says, “A budget is telling your money where to go instead of 

wondering where it went”.

Growth requires partnership. “Alone we can do so little, together we can do so much” - Hellen Keller.

•	Your savings empower our lending.

•	Your participation drives our investment ability.

•	Your confidence strengthens our corporate credibility.

•	When Unison grows, WE grow. When Unison is strong, EACH MEMBER is strong.

Honourable members, our key highlights include;

1.	Projected Income of Ksh. 1,832,445,359 with major contributions from loan interest.

2.	Projected Payout of Interest and Bonus to members of Ksh. 833,813,400.

3.	Projected Payout of dividend of Ksh. 109,500,535.

4.	Projected Expenditures of Ksh. 534,036,448 for day-to-day running and growth of our beloved Sacco.

5.	Retained Earnings of Ksh. 331,451,010.

6.	Capital Investments of Ksh. 74,177,800 for expansion of business, infrastructure and mobility.

DEPOSITS (Bosa and Fosa Merging)

As part of our ongoing efforts to reduce operating costs and enhance efficiency, the Board has reviewed our current 

savings structure. Currently for the members who are under Government and TSC payroll, a government charge of 

Ksh. 50 applies per transaction in both BOSA and FOSA deposits. This means every time a deduction is made, we 

incur double charges, one for each product. These charges, though seemingly small, accumulate into a significant cost 

to the Sacco over time.
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To manage this, the Board proposes merging BOSA and FOSA deposits into one unified deduction. This consolidation 

will not only eliminate the duplicated Ksh. 50 government charge but also simplify members’ account management and 

improve our overall financial performance.

We believe this step is in the best interest of all members and aligns with our cost-saving and sustainability goals.”

As I round off, I extend my deepest gratitude to the following;

1.	 To all our members

•	Thank you for believing in the Sacco

•	Thank you for choosing co-operation over competition.

2.	 Board of Directors for the impressive stewardship to keep the ship called Unison Sacco on course.

3.	 All Unison Sacco staff for the dedication during the many activities that culminated in the draft budget we have 

today.

To our stakeholders – thank you for being good and supportive to us.

I request you with a lot of humility to approve the estimates for us to enable us steer this dear institution to the next 

level.

Let us move forward with clarity, courage and conviction.

Long live Unison members.

Long live Unison Sacco.

God bless you all.

CHRISTOPHER W GICHIMU, CHAIRMAN

FOR: BOARD OF DIRECTORS
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MINUTES OF THE SPECIAL GENERAL MEETING HELD AT 
WIYUMIRIRIE PRIMARY SCHOOL ON 16TH NOVEMBER 2024

MEMBERS PRESENT

The meeting was attended by 337 members.

IN ATTENDANCE

•	County Director for cooperatives

•	KNUT

•	Ultra care Specialist hospital staff

Preamble

The chairperson called the meeting to order at 11.52am. Mr. Samwel Njoroge Mungai led with prayers.

AGENDA.

1.	Reading and confirmation of the previous SGM minutes

2.	Matters arising from the minutes

3.	Board of   Directors report to the SGM

4.	Budget Estimates for the year 2025 

5.	Any Other Business

MIN 01/16/11/2024: READING AND CONFIRMATION OF THE PREVIOUS MINUTES

The secretary read the minutes of the previous meeting. It was proposed and seconded by Mno. 1919 and 3104 

respectively.

MIN 02/16/11/2024: MATTERS ARISING FROM THE MINUTES

There were no matters arising.

MIN 03/16/11/2024 BOARD OF DIRECTORS REPORT TO THE AGM.

The chairperson presented the Board of Directors’ report to the SGM. The report highlighted the following

Income

•	Proposed total income of Ksh. 1,436,520,274.44

Expenditure

•	Proposed expenditure Ksh. 460 788,596.85 on Sacco operations

•	Contribution on long term deposits - Urged salaried members to prioritize contribution on long term deposits with 

a view to ensuring a balance between the deposits and loan.

•	Proposed a capital budget of Ksh. 39,869,628.92

MIN 04/16/11/2024: BUDGET ESTIMATES FOR THE YEAR 2025

The treasurer presented the budgetary estimates for the year 2025. The budget projected the following:

It was adopted for discussion by being proposed by Mno 41709 and seconded by Mno 5211.

								        Ksh. 

	 Total income						      1,436,520,274.44

		  Less interest expense on savings and deposits	    699,175,804.04 

		  Gross income					        737,344,470.41

	 Total Expenditure					        460,788,596.85

		  Surplus appropriation for the year 		     266,375,142.78

		  Less Proposed Dividends			        70,192,840.84

		  Retained earnings				       196,182,301.94 

	 Capital budget estimates					         39,869,628.92
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The budget for the year 2025 was approved for implementation through the proposal and secondment of Mno. 3558 

and Mno. 62235 respectively. 

Members’ reaction on the proposed budget

•	Mno. 2431 sought clarification on entertainment and tea allocations. He also had concerns with the retirement 

package which he suggested should be based on duration of membership.

•	Mno. 6630 raised concerns on capital budget. Since the proposed capital budget for 2025 is lower than that of 

2024, the balance should be shared as Dividend.

•	Mno 1591. asked if disposable assets create income.

•	Mno. 2472 sort clarification on allocation for research and development.

The treasurer responded to the above issues to the satisfaction of the members.

MIN 05/16/11/2024: ANY OTHER BUSINESS

The County Director for Co-operatives praised the year 2025 approved budget as reasonable and realistic. He also 

urged the Board of Directors to consider buying a plot and investing at Rumuruti which is the headquarters of the 

county.

He conveyed governors’ greetings to the members

The Director called for cooperation with other stakeholders like ClC, Co-op Bank etc for the benefit of members.

Having no other business the meeting ended at 1.06 pm with prayers by Mno. 081530

Minutes recorded by.....................................................................................Mr. John Kibagio

					     Hon. Secretary

Minutes confirmed by ..........................................................................Mr. Christopher Gichimu

					     Chairman
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